Approved For Release 2003/04/25 : CIA-RDP80B01676R004200010012-4 


VUi 


0 • Mr. Henderson 

A - Mr, Carpenter 


oubJ.ctJ PllMl y, ar m? Budgetary 
requirements 


your moaor*ndum*dated M*y*la* 1 f«Ss ln 5 , *P cns * to 
the Intelligence transit. 

for Fiscal Year 1^57. **11® in ary Budget Estimates 

the United St*t«» 1 h*ve°e)»*nded r ? i9,V rtl * tion * of 
no resotely corrl^il^^^?^*/. " lth 
department unlauelv cha^J^ ST tI! tD on# 
for conductlng^erelan JllftSnt th *hl*££| n if tlUty 
moreover, not relieved of It. bL.i h ? G*P«it»«nt 1*. 
of the total foreign affair. £•««•• Parte 

apeclaliste inothlr Zlltzl j ? b ,* r » handled by 
it la still, ine«^*Wy* 

affairs body and at inch h * art foreian 

reeponaiblllty. ShreSd'obaervar. 1 *^ it* 

tnat the 0«part®ent If StatJ S fu?«if? int r* eut 

»nd central role In the clnd.'.rt „l4 fU l ina Xt * key 
Mat contribute to the fo **i9n relatione, 

*l*o play an lwoltant it 2“ e f «?•«*•• «hlch 

policy. ThuaTthi D2oa^!nK d, ! #lop P? foztizr, 
and cloae aupport, and giv^of ita tiia * n e0B tinuaus 

s.s: SSff: r “« 

susss tns.'sr-”**'* 


The department’s 


DEPT OF STATE revlew(s) completed. 


Approved For Release 2003/04/25 : CIA-RDP80B01676R004200010012-4 



Approved For Release 2003/04/25 : CIA-RDE80B01676R004200010012-4 

- 2 - 


The Department* » intelligence arm shares in the 
responsibilities that 90 along with the Department *• 
central role in the conduct of U* S, foreign relations* 

Like the Department as a whole, it needs a stronger 
budgetary base if it is to discharge the responsibilities 
that have increasingly, and properly, been laid upon It* 

As the national intelligence structure has 
evolved and matured over ten years, the political 
intelligence function of the Department of State has 
been elaborated and developed to cope with the wholly 
new set of requirements and inter-agency operating 
relationships that have grown up over tne same period. 

Under NSC directive pursuant to the national Security 
Act, the pattern of this collaborative effort is 
carefully prescribed. Thus, ft has not only to meet 
the ramified intelligence needs of the Department, but 
it is obliged, on the Department f s behalf, to provide 
a wide variety of intelligence for tho Central Intelligence 
Agency, the U* S. Information Agency, the Foreign Operations 
Agency, the several services and units of the Department 
of Defense. Even more importantly, the Depart sent must, 
in coordination with others, meet the intelligence require- 
ment* of the governmental coordinating mechanisms, in 
particular the NSC, tho Planning Board, OCB, and other 
inter-agency bodies, which have developed to handle the 
now giant problem* of foreign affairs. Up to half of ft*s 
departmental personnel resources go to meeting needs 
identified by these priority external demands. 

The Department’ s intelligence arm continues to 
meet the ramified needs of the rest of the Department, 

The Secretary of State and his principal officers are 
briefed daily. To assist the regional desks, ft supplies 
reports on problems in all comers of tho globe. It 
prepare* estimates for the policy planners, 

4 , Th « Departmsnt has, over a period of time, assembled 
intelligence skills and materials. The Department must 
now budget for stoadily increasing intelligence activities 
that necessarily devolve upon it as the key agency in the 
field of foreign affairs, ft foresees no lessening in the 

Intelligence 
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intelligence demands that will be made upon it* Indeed 
it requires little prescience to see that* with the 
passage of time* there will be needed for many tier® 
area* and subject* than ever before all the information 
this country can acquire* carefully assembled and 
rigorously evaluated* 

The proposed expansion of H*s resources to 405 
positions* as laid out in the attached budaet document, 
would still leave a trins&ed-down organisation staffed 
at only three-fourths the post-Korea level* but one 
that could more nearly fulfill this Government's 
inescapable and growing demands for accurate and 
complete Intelligence. 


ft. Perk Armstrong* Jr* 


Att a ehment 
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' PRELIMINARY BUDGET ESTIMATEa 
AaXarieo and Expenses. Department of State, 1957 
Special Assistant - Intelligence - Domestic 

In order to fulfill its commitments to the Department and to the national intelligence 
community, the Department’s Intelligence area will require a total of 405 positions at 
an annual rate of $2,504,050: 


Permanent S alary Expanse 


Fiscal Year 1956 Base 


No. of 
Positions 
302 ■ " 


Increases: 

1 . 

2 . 

3. 

4. 

5. 

6 . 

7 . 

8 . 

9. 


Special Intelligence 

Intelligence on the Orbit and its Integration 
Intelligence on Underdeveloped Areas 
Public Opinion Analysis 
Watch Function 

United Nations and International Conference Bio< 
Support 

Private Research 

Certain Interdepartmental Collection Activities 
Security 


Total Increases 
Fiscal Year 1957 Requirements 


Annual Rate 
$ 1,912,015 


28 


169,445 

18 


107,798 

14 


93,233 

6 


37,990 

6 


40,392 

5 


24,757 * 

3 


19,268 

8 


51,047 

15 


48.105 

103 


592,035 

405 


2.504.050 


Because of the security classification of several of the increases requested, the 
narrative explanation which follows is necessarily generalized. It is therefore hoped that 
there will be an opportunity for oral justification. 


5/24/55 
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1. Special Intelligence 

Twenty-eight additional positions at an annual rate of $169,445 are required for 
special intelligence purposes. 4 r 

2. intelligence on the Orbit and its Integration 

* intensified intelligence production on the pattern of developments in the 

Soviet Orbit is required, especially on the progress of integration of the Communist 
states into a tightly unified entity, and on the techniques, strengths and weaknesses 
of Russian domination. This effort will require the addition of ten professional and 
three clerical positions in the Divisions of Research for the USSR and for the Far 
hast, and five positions in the Division of Acquisition and Distribution to guide the 
collection processes, for a total of 18 positions at $107,798. 

It is apparent also that, with the possible withdrawal of Soviet armed forces from 
satellite countries subsequent to the Austrian peace treaty the attitudes of the peoples 
and forms of control will change. An increased program of research on the integration 
of the satellites and Red China would provide, initially, greatly improved guidance to 
intelligence collectors. The problem of production, however, as is well known regarding 
the Orbit, requires highly intensified scrutiny and analysis to make up for the inevitable 
scarcity of materials. The closest study of papers, broadcasts and books, even of a 
highly technical nature, is required. 

3. Intelligence on Underdeveloped Areas 

The scope, crucial significance, and cost of present and prospective United States 
programs in underdeveloped areas underscores the need for more knowledge on how 
economic changes are related to political stability, on the process of economic growth, 
on how foreign resources can most effectively be applied in local economies, on means 


of 
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of Eacbilizinq local resources for economic growth, on the achievements of public 
ana private enterprise, ana on local political and social forces an J 
bility to United states and other influences. Inis will require a J®*®* f 

professional and 4 clerical positions for appropriate divisions of the office of 
Intelligence Research at an annual rate of $93,233. 

m matter how the East-West relationship develops, we may be sure that the 
areas which contain the greatest part of the world’s population ana much *** 
resources will continue in an unsettled state, and one that is potentially dangerou* 
Som the point of view of United States interests, ^ cannot be there 

will be another Korea or Indochina, but we can indeed be £«**a*£ HS^k^lJea^on^the 
more Guatemalas. henyas. and Moroccos. The substantial amount of work already t 
underdeveloped areas has only revealed how very much sore research is required for 
completely sound long-term policy and action on these problems. 

4. Public Opi nion Analysis 

It is essential that public opinion data as procured by polls abroad be tested, 
evaluated and interpreted In the light of local and internationalconditionssinc 
knowledge of the trends and changes revealed are of substantial interest to 
makers both in the Department and elsewhere in Government. The n 

with UblA. and other specialized psychological agencies, has a key 
requires a total of five analyst and one clerical position at an annual rate ot 
$37,99Q to intelligence research divisions which deal with countries outside tne 

Soviet Orbit, 
b. ‘atch FunctiogL, 

collec&n anu on. clerical position at an annual rate, for the »xx positrons. 

$40,392, 


6. uni tea 
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sfl Int erna cicnal Conference :i o graphic & u^y-ri 


,iS -che arena in Men representatives of the united States me\ 


. . -• ; -- — - — *• - Chose ox tor sign 

-.jwverr Merits in large numbers, the United nations and international confer Si.ces present 
unusual problems in terms of the collection and utilization of biograohic Intel!! oence. 
*>hxle the Intelligence area of the Department has always provided whatever data it cuui 
to the united States mission to the United nations, limited resources have 
permitted proper emphasis on this vital function, and the addition of four 
and one clerical position to the Division of biographic Intelligence at an 
124,757 is, therefore, requested. 


not. always 

professional 
annual rate , 


7. Private Research 


ihe research product of private research scholars can be a useful suppie.nent to 
Departmental work, while tne Department *s Intelligence area provides leadership in * 
joint external research effort with two other agencies, its contribution to that effort 
is now a single position and its potential for fostering research of particular important 
to the Department is correspondingly limited. The addition of two professional and one 
clerical position at an annual rate of $19,208 would enable the Department to obtain ana 
stimulate the production of much useful social science research from private sources. 

a * Certain Interdepartmental Collection Activities 

Six professional and two clerical positions at an annual rate of $51,047 are 
required in support of Departmental participation in two highly classified inter- 
departmental intelligence collection activities. Each of these activities is specialized 
in nature and full Departmental participation in each is essential. 

9. Security 


Ihe recently revised Departmental Heguia lions on security have made a substantial 
increase in the clerical ‘workload of the Department *s Intelligence area. Inis is 


primarily 
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..rb-ari v due to tue comparatively iarye volur;«e of highly classified accident s waxen 
r u8t be 4 * Processed "and controlled. This additional workload necessitates an increase 
of three clerical positions in the office of the Special Assistant, one cierxcax 
2*55 iStatU Office of the- Director and each division of 

V. ~ * +w« tvi vision of *io era chic Xnf orsiatioi*, and an increase ji iuut 

xigetiCe iu.searcL an . ■ ■ f r „.,4 l< t io« : ’and Distribution, These fifteen positions 

positions in the division et Acquisition a no 

would involve an annual rate of 4o,10t>, 
jjfenerai. Comment 

t hfour-h its lr*te \ licence organisation the isepartiaent aeets the intelligence* 

research reCiUirei.«nts~of"^any agencies, thus economically concejtrating in one piac« 

an effort which 'would otherwise nave to be repeatedly and * activities 

?hes» agencies are, if course, the owe chiefly concerned with united States eetivitrcs 

ililad in iuriishlric economic support, • liitary cwv.iopm.nc, political aw, and 
osvcho lo gi ca 1* influence . The se piSgrai** have increased steadily in recent years, 

and so hive the demands upon R of other intelligence •?•"****{ "£• ^ISktSnli 
Defense, and OCB at the sane time, the Department itself Iwas incurred additional 

responsibilities. 

Tn r amiirement s of this sort, the .Department *s intelligence-research 

and 3 i s* t he° o ni y * pla ce ir^he^ 

! 

out of which new and additional research can economically spring. 

t lilHSinge^ectly upo^ the intelligence resources of the 
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13 . 13 . Form 20a 
Agency : De par t ment 


of State 


FY 1 Q5 7 Bud , get Review Es timates 

Category: Executive direction and policy formulation. 


1954 Actual 
i-.o , Amo unt 


1955 Latest 
Estimate 


Lo. An cunt 


1956 Budget 
Document and 

latest Est innate 1957 .ju$ttcate 
fi57 Amount jSZ ^uunt 


Special Assistant 
for Intelligence 


^Expense S1 “' 292 *1,349,740 292 11,349,740 302 $1,912,015 405 $2,504,050 


fisc. Salary 6 
Mon-Salary Items 


82.424 


82.555 


82,555 


82,555 


Total Change from 1956 


103 $ 592,035 
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